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What Interests me

• Impact on Insurance Carriers
• Analytics 
• Cost projections/spend management

• Impact on defense lit (general)
• Impact on Defense Firms

• Job design (this is what I’m most interested in)
• Quality control/audit
• Not discussing: marketing impact



What is “A.I”?



Definitions

• Narrow AI, the only existing form, is designed for specific tasks and 
often surpasses human efficiency in those tasks but remains limited to 
its programmed function. 

• Generative AI fits into this definition.
• Generative AI, a subset of narrow AI, encompasses “algorithms (such as 

ChatGPT) that can be used to create new content, including audio, code, 
images, text, simulations, and videos.” Recent advancements in AI have made 
these tools more accessible and user-friendly. Widely used platforms like Siri, 
Amazon’s Alexa, IBM Watson, and OpenAI’s ChatGPT have popularized the 
adoption of generative AI.

• General AI and super AI are theoretical concepts, with general AI having 
the potential to apply previous learning to new tasks autonomously and 
super AI surpassing human understanding with capabilities such as 
reasoning, emotions, beliefs, and desires. 



Issues & Concerns

Legal Concerns Include Ethical Concerns Include

Intellectual property infringement Job displacement

Data privacy issues Privacy

Violations of employment regulations Bias

Inappropriate use of copyrighted information/data Security

Contract law disputes where generative AI is used Explainability

Customer/client confidentiality issues Accountability

Inappropriate use of generative AI output Deep fakes

Misinformation

Exploitation of intellectual property

Loss of personal connection/communication

Balancing ethics with competition



What Can “A.I” Really Do?



Service: Chat Jeeps

• Product versions of ChatGPT3-4
• Owned by Open AI
• Free, but
• “Premium” features are $20.00 a month per user



Service: Casetext

• Owned by Thomson Reuters (Westlaw, Practical Law, etc).
• Cost: $250/user billed monthly with either a 1, 2, or 3 year 

commitment.
• Link: https://help.casetext.com/en/articles/8573374-what-

subscriptions-does-casetext-offer#h_4adac6d6dd



Service: CoPilot

• Microsoft Product
• Cost: CONFUSING

• Included with some subscriptions
• Weird crippled versions with all OS installs



CoPilot – what’s next

• Process local documents – stored in Onedrive (Azure)
• Process local documents, stored on machine
• Isolation of query
• Isolation of response
• Will be built into apps and operating system



Service: Spellbook

• Almost exclusively for marking up contracts
• “Allegedly been trained” on contract law
• Lives inside Word
• Utilizes cloud processing



Practice Management Software

• Example: CLIO
• Example: Litify



Terms

• Large language Model, narrow generative AI
• Chat GPT (“Chat Jeeps”)

• Difference between models
• Current “best” model is Chat GPT 4.0 “turbo”
• Next model is likely to be released by end of August according to Open AI 

announcements.



Benefits

• Cheap, efficient
• Can reduce chore work
• Can review thousands of pages of medicals and create 

summaries



Bad stuff

• It’s wrong a lot
• It doesn’t know it’s wrong
• The results seem legitimate
• Let’s see some examples, and let’s look at the most conmon use 

cases:
• E-discovery
• Legal Research
• Document management and automation
• Litigation analysis



EXAMPLES



“Three rules safe” for today

• Isolated system for today’s demonstrations & examples.
• Paid services only!
• No use of client names, claimant names, or identifying 

information beyond basic case facts. 



1. Calculate a SLU 

• Using the New York Workers' compensation Board disability 
duration guidelines to assess schedule loss of use, calculate the 
schedule loss of use award for a left shoulder injury where the 
claimant has a residual range of motion of 90 degree of flexion.







Correct Answer



What Else do you notice?

• The answer Chat Jeeps gives LOOKS Plausible.
• Chat Jeeps does not tell you the CONFIDENCE INTERVAL in 

whether it is right or wrong.



2. PROMPT matters! 

• Query: Explain the burns reduction in New York workers 
compensation law.



Answer received:



OK, Let’s fix the Prompt



Example 3: Summarize case law

• Query: Summarize the case found at 9 NY3d 207

• The amount of context this query lacks is astounding. 





Example Twist

• Query: Summarize the case found at 9 NY3d 207 as if you were 
Homer Simpson





Example 4: Provide insight

• Query: Write a formula to calculate reimbursement under section 40 
of the New Jersey Worker’s Compensation law



Chat Jeep’s Response



This answer is wrong!

• Correct Answer is
• Current Lien Amount - (Current Lien Amount * Effective Attorney 

Fee [not to exceed .333]) - costs [not to exceed $750]. 



Look what happens when I tell Chat Jeeps he 
is wrong:



Wrong again!

• Same problems as before:
• Looks plausible
• No indication that Chat Jeeps is wrong, and
• No suggestion of confidence interval



Example 5: The Specific “Prompt” matters

• Let’s give Chat Jeeps more context and more facts and see how it 
does. 

• Query: Under New Jersey workers compensation law section 40, 
assume the petitioner received $1 million from the actual tortfeasor. 
The cost of litigation is 33%. The Worker’s Compensation lien is 
$500,000. Calculate the total reimbursement under section 40 of the 
New Jersey Worker’s Compensation.





CORRECT! 



Things to consider about this result

• The prompt had to be pretty specific
• I still had to know the answer and how to calculate it in order to 

confirm it was right (looks plausible, no confidence interval).



Example 6: Fact-intensive prompt

• Now let’s give Chat Jeeps a complex prompt, building on the last 
result, with two changes (highlighted).

• Query: Under New Jersey workers compensation law section 40, 
assume the petitioner received $1 million from the actual 
tortfeasor. The attorneys fees in the third-party case were 33% and 
the costs of suit were $4,000. The Worker’s Compensation lien is 
$500,000. Calculate the total reimbursement under section 40 of 
the New Jersey Worker’s Compensation and whether the workers' 
compensation carrier has any credit moving forward.



Results



Still Incorrect! 

• In New Jersey, costs of litigation are calculated based on 
attorneys’ fees and costs of suit with a limit of $750 dollars. 

• In this example, Chat Jeeps uses the whole cost of suit to 
calculate the cost of litigation percentage, which will impact all 
further calculations and make the result incorrect. 

• Again, these results LOOK CORRECT and seem plausible. 



How to Make Effective Use

• Prompt/Query construction is paramount
• Remember learning Westlaw Queries? Example “lien reduction” & 

“WCL Section 29” /10 “reimbursement”
• Machine will impart context to natural language queries – this may 

still be wrong (“Burns” example)
• Using Chat Jeeps to summarize case law more effective than 

using it to find precedential law
• Chat Jeeps will cite to real cases (i.e., confirmable in Westlaw) but 

that stand for the opposite or unrelated argument. 



Observations, Predictions & 
Opinions



My Biases

• My system – nothing leaves our servers
• Even physical offices are linked together with dedicated fiber
• No use of cloud technology at all
• “Own” the stack down to the metal.



Privacy

• Chat Jeeps shares your question data with Open AI.
• Casetext/CoCounsel do but you’ve got to dig in to see that. 
• Gemini (Google), Grok (twitter/X), Meta AI (Instagram), etc., are 

ADVERTISING PLATFORMS that will sell your data.
• Practice Management Systems are less forthcoming about this. 



Privacy: Cloud-Based Practice Management



Privacy: Data Analytics

• The Litify platform is built on two of the most widely used and trusted 
cloud platforms: Salesforce and Amazon Web Services (AWS). The 
foundation of Litify is built and maintained through Salesforce, while 
AWS is the substructure for some of the platform’s key assets, such as 
Docrio, Litify’s very own document management system.

• No information on website about data analytics/usage
• EULA not available to me



CLIO

• AI implementation called “Clio Duo”
• Announced October 2023, implementing now.
• Also part-owned by Bessemer Venture
• No information on website re: data analytics
• EULA not available to me



What this means for Litigators

• “Knowing the case” versus “prompting” generative assistant
• Goodbye, second chair! Hello, Chat Jeeps! 
• Useful in cross-examination, both design and execution 
• Summarizing simple documents, chores

• Authenticity of audio & video proofs? 
• Runway.ai
• Synthesia
• Images

• Stable Diffusion
• Adobe generative AI “Firefly” (EXAMPLE, including “where it won’t go.”)





What this means for job design

• I think this is where it will have the most impact
• This is an opportunity for us to improve job design

• Reduce chore work
• Find efficiencies
• TRAINING

• Learning management systems (LMS365, etc)
• Creating training and assessment materials



Automation Examples

• Example: Lois Law Firm document store, 885M+ documents, 
adding about 6,000 documents a day.

• Adding metadata to documents using local crawler
• Adding text to documents (metadata descriptions of images)
• Optical character recognition of scanned images
• NOW: summaries of all documents in doc management system 

for preview purposes. Done in house on our metal. 











Time saved here:

• Receipt and review of ISO report & Compare matches on ISO to 
injuries in our claim and determine if any are the same. 5 – 10 
minutes. 

• Decide the next actions, i.e., is there an opportunity for 
apportionment, was the claimant concealing the prior condition, 
and should we pursue the prior records? 30 seconds

• This allows attorney/paralegal to focus on deciding and acting 
versus reviewing.



We’re Going to Have to Have Conversations 
With Our Clients
• What should Chat Jeeps be doing in our practice?
• What should it NEVER be doing?
• When will it be ready?
• What can I bill for work that Chat Jeeps is doing?
• (When will we hear the bill reduction justification, “Chat Jeeps 

should have done that.”)



What this means for carriers

• Going to have to revise Litigation Management Guidelines.
• More an industry of fast followers than trailblazers.  
• I expect this will be slow as they wait for consensus to emerge.
• In the next five years this will all shake out. 



Security Issues: “Cloud” Just means 
“Someone Else’s Computer”



Using Chat Jeeps to Check Briefs

• Adversary brief – checking citations
• Do you trust Chat Jeeps to do this?



Monday Morning Quarterbacking

• “In Oregon, we can so this…” but now. .. . .
• “According to my research (Chat Jeeps), we should have cited 

[this case] or [made this argument].”



Takeaways & Questions
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